
Key BenEfits
	» The power of the many at work for you ( 1 x Investigation 

Manager + 6 x FTE investigators = 7 x FTE (high impact, rapid 
progress)

	» The Pod quickly gains an understanding of where your 
organisation sees value.

	» The Pod can deliver 100-120 investigation days per month
	» Team-based approach ensures peer review, assurance of 

quality, and embedded leadership structure within the Pod
	» We can provide remote investigation capacity or on-the-

ground mission work as required
	» Time-based charges within a fixed-term contract structure
	» Flexible delivery tailored to your organisation’s needs
	» Scalable – if need be, the Investigation Pod can be increased 

in size or deployed for multiple fixed-term contracts

OUTCOMES
	» Reduce your case backlog 
	» Reduce pressure on your team
	» Gain high-quality case resolution

Investigation Pods offer a high-
impact, professional solution for 
organisations and businesses 
who are finding it challenging to 
clear their case backlog. Our pods 
can deploy quickly and achieve 
real results, freeing up your time 
and resources to achieve your 
key objectives. Let us help you to 
make a difference.  

Simon Scott 
Global Investigations Coordinator, OSACO Group

DETAILED Reporting

LEADERSHIP 
Simon Scott is OSACO 
Group’s Global Investigations 
Coordinator and has oversight 
of the deployment and management of 
OSACO’s Investigations Pods.
Simon had a 19-year investigations career 
and has managed large teams under 
pressure in various roles. 
As his role with OSACO Simon contributes 
his high-level investigative skills, his ability 
to conduct effective investigations in and 
out of the media spotlight, and his talent for 
leading and coordinating high-performing 
colleagues.

INVESTIGATION PODS
The power of the many at your disposal.

CERTIFIED TRAINING

OSACO GROUP

What is an Investigation Pod?

An Investigation Pod is a group of experienced investigators led by an Investigation Manager 
who are deployed for a fixed term within your organisation or business to achieve rapid and 
in-depth progress on the issues and cases that matter to you.

Assessment Investigation

Contact us to discuss  
your investigative  
requirements



Proven competence with ongoing support and global 
credibility.

All conversations with us are considered confidential, 
handled with discretion and, of course, without any 
obligation.

EMAIL OSACO

Contact us to discuss your 
investigative requirements

info@osacogroup.com

Investigation methodology
The OSACO standard methodology for investigating is as follows:

INVESTIGATION REPORTINGASSESSMENT

01

02

Management 
(of team, plan, 

resources, client liaison) 

03

Document review 
continues

05

Signed statement
of complaint 

07

Assess interviews
against other evidence

09

Document
scene details

11

Review
investigation

13

Provide
recommendations

Planning
(review documents, 

create investigation plan) 

Whistleblowing
(hotline number, 
independent 
email channel)

04

Interview
complainant

06

Interview
witnesses

08

Secure
exhibits

10

Interview
subject

12

Compile
report

Proven track record
Our investigators deliver globally in multiple languages and in 
challenging geographical settings. 

We are able to meet the complex needs of large organisations 
and have the ability to be highly responsive to deploy our 
investigators when needed.

	» Consultants globally = 37+

	» Countries active in during past 12 months = 40+

	» Languages offered = English, French, Portuguese,  
Arabic, Spanish, Italian and more

About OSACO Group
OSACO Group exists to make a difference. We help 
organisations of all kinds all around the world to anticipate, 
identify, and combat unacceptable conduct, both by the people 
who work for them and those who work on their behalf. 

We provide experts in investigation, training, and other 
specialist skills to predict, prevent, and respond to human risk 
factors. Our ultimate goal is to work with our clients to create a 
world where our services are no longer required. 

Cost: POA

Investigation methodology

INVESTIGATION PODS
The power of the many at your disposal.

OSACO GROUP
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