
Lack of trauma-informed and survivor-centred interviewing and  
consequences
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Re-victimization and
Re-traumatization

Investigations often conducted by 
inexperienced personnel, without a 
survivor-centred or trauma-informed 
approach, frequently lead to re-
victimization, re-traumatization, stigma, 
and victim-blaming.

Preventing further harm by effectively applying survivor-centred 

and trauma-informed interviewing. 

Survivors share their experiences when we listen with empathy 

and understanding.

Inaction or inadequate responses to safeguarding cases due to lack of professionalism, 

expertise, contextual awareness, and a lack of genuine understanding of survivor-centred 

and trauma-informed approaches, continue to foster a culture of fear and silence.

Why Do We Only Scratch the Surface?

OSACO Group brings decades of global experience in conducting highly sensitive investigations into allegations of SEAH and other 

forms of harm. By leveraging the expertise of its international team, OSACO draws valuable insights from extensive survivor 

interviews conducted worldwide. These first-hand perspectives offer profound and meaningful contributions to the sector.

1 Prolonged and
Unsafe Procedures

A lack of clear organizational 
procedures results in survivors being 
subjected to lengthy and unsafe 
processes, further deterring them from 
reporting incidents.

2 Organizational
Inaction and Mistrust

Inaction by organizational leadership 
and the absence of reliable and safe 
referral mechanisms for survivor 
assistance foster injustice and deep 
mistrust among survivors.

3 Insufficient Engagement
with Faith and Spiritual 
Leaders

Failing to engage faith and spiritual 
leaders in investigative processes limits 
opportunities to address SEAH cases in 
culturally sensitive ways and to build 
trust within communities, especially in 
areas where such leaders hold 

significant influence.
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Barriers to
report are not
addressed
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• Lack of understanding how traumatic events 

can impact memory and the ability to recall and 
describe traumatic events.

• Lack of ability to respond to emotional distress 
during interviews and to reassure and put 
interviewees. 

• Lack of contextualised understanding and 
biases.

Answers: How can we improve investigative interviews?

• Maintain professionalism while 

showing compassion.

• Assess risks + mitigate effectively

• Understand the effects of 

traumatic events on memory.

• Apply trauma-informed

interview techniques.

• Include & engage faith and 

spiritual leaders in investigation 

trainings.

• Train field staff in investigations to 

ensure context-specific processes.

www.osacogroup.com

Key Findings on investigations 

Problem!

Key Enabling factors

Consequences:
Blame Stigma

Re-traumatisation 

Secondary Victimisation

Methodology

SEAH 
unreported

 cases

• Inward and outward 
responses in interviews
are unaddressed or 
inadequately addressed.

• Lack of knowledge on
trauma-informed 
interviewing and 
questioning.

• Small changes in how 

interviews are conducted and 

how questions are worded 

can go a long way toward 

obtaining more accurate and 

useful information.

• This interplay between 

memory and trauma response 

can provide directions on how 

to effectively interview 

victims/ survivors of traumatic 

experiences.
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