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Diagnostic
Do you want to:
 » improve collaboration, communication, and 

connection within your team?
 » maximise your team’s alignment with your 

organisation’s objectives, purpose and values?
 » enhance trust with your team?
 » support your team’s engagement with your 

organisational culture?

The training programme
This is a one-day programme for teams. 
We train a minimum of 10 people and a 
maximum of 16 people per programme. 

About this course
Participants examine cognitive biases and 
behavioural traits, and relate these to their team 
and individual mindset. 
They learn vital ‘soft skills’ to support a positive 
team culture, and consider their own personal 
opportunities to break out of their comfort zone 
and remain motivated in their roles. 
Finally, participants are aligned to your 
organisation’s vision and values to help enable a 
positive and shared team spirit. 

Who is this for?
This programme is for teams looking to maximise 
team connectivity, communication, and alignment to 
organisational objectives.

How is this course delivered?
The course is delivered face-to-face where possible.  
Online options can be developed according to your 
needs – please contact us for more information. 

What we cover
This programme seeks to improve your team’s 
effectiveness, its ability to work collaboratively, and 
its ability to harness diverse skills and talents in the 
pursuit of shared organisational goals. 
Specific topics include:
 » Cognitive bias and paradigms
 » Emotional intelligence
 » Human characteristics
 » Personal development
 » Team communication
 » The big ‘why?’

What your team achieves
 » Enhanced ability to engage and connect with 

internal and external stakeholders
 » Enhanced communication skills
 » Awareness of the importance of self-development 

opportunities
 » Alignment with organisational goals
 » Shared purpose and values

Is your team performing to its optimal potential?
Is it time for a recalibration of your team environment?
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Who delivers the training?
The programme has been developed and is delivered 
by an experienced leader and manager of people, 
Craig Gilbert. Craig has worked successfully with high 
performing teams and knows what it takes to transform 
team dynamics. 
“Many people approach me to facilitate team building 
with their people, however I’m not a big believer in team 
building as a ‘quick fix’. High performing teams are the 
result of effective leadership driving a healthy culture. In 
this course we work on necessary attributes for positive 
team culture, helping to pave the way for leaders 
looking to maximise team performance.”

Course fee
On-site (using client’s training room):   
$395 per person 
Off-site/open course (including venue hire & catering): 
$495 per person
(Please note that GST, and disbursements such as facilitator 
travel costs are additional to the above fees.)

OSACO leadership programmes
This is a companion programme for OSACO’s leadership 
programmes – EVOLVE and ACT.

CONNECT EVOLVE ACT

CONNECT EVOLVE ACT

Building trust and developing a 

shared purpose within a team 

is essential for high performing 

teams. This programme is a 

powerful step towards achieving 

that, with a lasting positive impact.
Craig Gilbert, Course Facilitator

We’re always open for a conversation so please do 
get in touch.

All conversations with us are considered confidential, 
handled with discretion and, of course, without any 
obligation.

EMAIL US TO REGISTER

we look forward to 
hearing from you.

info@osacogroup.com
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