
ACT

Diagnostic
Do your leaders need to:
 » develop skills for effective leadership  in time-

critical, evolving, or complex situations?
 » develop nuts and bolts skills to manage 

challenging organisational situations?
 » inspire confidence and trust when leading 

through challenging situations?
 » facilitate debrief or evaluation sessions for 

continuous improvement?

The training programme
This is a one-day programme for leaders. 
We train a minimum of 10 people and a 
maximum of 16 people per programme.  

About this course
This programme enables aspiring, developing, or 
existing leaders to manage their team to achieve 
an objective during time-critical, evolving, or 
challenging situations.   
Participants will learn the skills to help them make 
rapid, informed decisions under pressure. They 
learn how to formulate a plan, delegate tasks, 
and brief the team to achieve the objective, then 
debrief to support continuous improvement.

Who is this for?
This programme is for leaders to hone their existing 
skills and to develop the specific, practical skills to help 
them manage themselves and their team in critical or 
challenging situations.

What we cover
This programme seeks to improve leadership 
effectiveness, problem solving, and task management. 
Specific topics include:
 » Self-management techniques 
 » Positive decision-making
 » Developing a plan
 » Tasking and briefing the team
 » Debriefing the team

What participants achieve
 » Enhanced ability to self-manage in challenging 

situations
 » Ability to make rapid and well-informed decisions 

during critical situations
 » Ability to manage critical or challenging events 

effectively
 » A strategy to brief and manage the team to achieve 

a shared goal
 » Skills to facilitate debriefs for continuous 

improvement and positive team culture 

Are your leaders effective in a crisis or challenging situation?
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Who delivers the training?
The programme has been developed 
and is delivered by an experienced 
leader and manager of people, Craig 
Gilbert. 
Craig has worked successfully with 
high performing teams, often in 
challenging and critical situations, 
and knows what it takes to transform 
team dynamics. 

OSACO leadership programmes
This is a companion programme for OSACO’s team programme 
CONNECT and its leadership programme EVOLVE. Participants in 
the ACT programme may be able to access one-on-one coaching or 
mentoring with Craig to enhance ongoing professional development. 
Contact us to discuss options.

Course fee
On-site (using client’s training room):   
$395 per person 
Off-site/open course (including venue 
hire & catering): 
$495 per person
(Please note that GST, and disbursements 
such as facilitator travel costs are additional 
to the above fees.)

CONNECT EVOLVE ACT

CONNECT EVOLVE ACT

Many leaders assume that business as usual 

leadership skills will suffice in a crisis. However, 

crisis leadership requires a particular skillset and 

these skills can be learned and practised. The time 

to learn and practise these skills is before a critical 

or challenging situation presents itself. That means 

that when the need arises, your leaders and teams 

can perform like a well-oiled machine.” 
Craig Gilbert, Course Facilitator

We’re always open for a conversation so please do 
get in touch.

All conversations with us are considered confidential, 
handled with discretion and, of course, without any 
obligation.

EMAIL US TO REGISTER

we look forward to 
hearing from you.

info@osacogroup.com
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